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Background and Objectives

Background

 Eka Hospital is one of few Hospitals 
in Indonesia which has been using 
Electronic Medical Record (EMR). 
This project is to get better services to 
patients based on JCI standard.

 To continue improve the quality of 
data & to get an up-to-date  
information that required by Eka 
Hospital Management. 

 To create a robust and  easy tools for 
the users (i.e. admissions, nurses, 
doctors, cashier etc.)

 To improve the quality of employees 
works.

Objectives

 Actively improves the system’ 
functions to get an easy use application 
system for users.

 Actively in doing  new technology 
research to get an up to date technology 
in programming and  system design.

 Regularly do  the survey to get users’ 
satisfaction after implementation the 
system.

 Regularly do an internal system’s 
audit to get information: Does the system 
is used correctly by the users?

 Actively to have discussion with the 
users (inter units) to get better 
understanding what kind of information 
is needed,
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Background and Objectives- cond.
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• Electronic Medical records (EMR): 

A collection of patients medical data that produced by electronic 
system. Then, this information would be shared and used by inter 
health care units.

• Hospital Information System (HIS):

An application system that used by all operational units together 
(i.e. admission, nurse, doctor, diagnostic support staff, cashier, 
HR&D staff, purchase staff, etc.) to manage their work and to get 
an integrated information.



 Eka Hospitals already have many 
desktop application systems which 
are not integrated from one 
application to the other applications.

 The company bought a web based 
Hospital Information Systems. 
However, it is still not able to give a 
complete information required by 
management.

 A complete IT team is created which 
the members have variety knowledge 
backgrounds. 

 Standard reports are produced and it 
can be used by Management to help 
them make decision for both 
Hospitals.

Project Description
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• Intranet and Internet:
Is a computer network that uses internet protocol technology (such as http:) to be 

able to communicate (i.e. to share information) within organization.

Project Description
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Results and Lessons Learned

Results

 Users start to use web-base 
application system and they are 
satisfied. However, it is still a lot of 
effort to use the new system.

 The new application is able to 
reduce work and effort time consuming 
up to  more than 50%.

 The new application is able to 
produce data and reports that can be 
understand and use together between 
units.

 The new application is able to give 
continue information from front-liner 
staff to the management quickly 
without manual intervention.
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Results and Lessons Learned
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Results and Lessons Learned

Lesson Learned

 By using a web base application the 
users become more care about their 
works and their quality of works.

 Garbage IN, Garbage OUT.

 Many users care about their works 
only. Sometimes, they do not 
understand the whole flow of the 
business process within the unit.

 Many units are required to review their 
flow of works and the rules (SOP).

 Training and re-training is absolutely 
required.
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Team and Stakeholders

Stakeholder

 Local government

 Employees

 Business Owner

 Patients 

Team

 IT Development team

 CEO, all BOD, all Manager,  all 
Department Heads, Doctors, 
Nurses and Office Staff.
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Promoting and Hindering factors

Promoting Factor

 Effective communication among staff 

between units.

 A lot of supporting given by 

Management.

Hindering factors

 In some case lack of transparency.

 Lack of awareness towards 

quality policy & procedures.

 Some users are reject to use the 

applications.
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Sustainability and Transferability 

Sustainability

 Continuous improvement in 
development system is required to 
satisfied the patients. It can build a 
good relationship between Hospital 
and Customers by offering  an easy 
access to get the Hospital program 
information and the services.

 By using Integrated Hospital 
Information System, the patient 
gets certainly information from  
EkaHospitals.

Transferability

 EMR has support the operational 
functions to give better services to 
Patients.

 A complete EMR implementation 
at Eka Hospital has been as a 
reference for other hospitals in 
Jakarta.
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